ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 37
Introduced by the Human Service and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN ADJUSTMENT TO THE GENERAL BUDGET BY RELOCATING MEDICAID COST SETTLEMENTS AND MEDICARE FEE FOR SERVICE PAYMENTS FUNDING TO BUDGET 221 FOR THE PURCHASE OF ADDITIONAL VACCINES

RESOLUTION #26 – 405

WHEREAS, Ingham County Health Department (ICHD) wishes to adjust the budget by relocating excess funding received from Medicaid Cost Settlement funds and Medicare Fee for Services Payments (FSP) to Fund 221, in order to purchase additional vaccines effective upon approval in an amount not to exceed $167,721; and
WHEREAS, as of July 2026, ICHD has received a significant amount of additional revenue from prior year Medicaid cost settlements and Medicare payments than what was budgeted; and

WHEREAS, ICHD would like to use this additional $109,634 from Medicaid Cost Settlements and $58,087 in Medicare FSP revenue to cover increased costs in vaccines purchased through the Immunization Clinic; and
WHEREAS, as ICHD is actively managing increased operational demands alongside rising immunization costs it is necessary to increase the immunization budget; and 

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize adjusting the budget by relocating excess funding received from Medicaid Cost Settlement funds and Medicare Fee for Services Payments (FSP) to Fund 221 to purchase vaccines effective upon approval in an amount not to exceed $167,721.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes adjusting the budget by relocating excess funding received from Medicaid Cost Settlement funds and Medicare Fee for Services Payments (FSP) to Fund 221 to purchase vaccines effective upon approval in an amount not to exceed $167,721.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution. 
HUMAN SERVICES:  Yeas:  Cahill, Tennis, Morgan, Ruest, Schafer
          Nays:  None     Absent:  Trubac, Willis     Approved  08/17/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  08/19/26

